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EXECUTIVE
SUMMARY

Legacy encryption can’t keep up with relentless threats and
shifting regulations. Yesterday’s systems expose you to today’s
attacks and tomorrow’s liabilities. Enterprises are feeling the
pressure.

This report breaks down the five key shifts global security
leader's are acting on now. Real stories, real stakes, real
solutions. See exactly why market leaders are ditching old

limitations, demanding flexible protection, and partnering for
certainty.

FIVE SHIFTS YOU
CAN'T IGNORE:

Cloud DLP meets real encryption. because “almost secure” doesn't cut it.

« Break free: Vendor limits are yesterday’s problem—future-ready wins.

Trust but verify, every time. no exceptions, no shortcuts.

Certificate strength that stands up, not stands still.
« Compliance chaos? Get ahead, stay ahead—globally, relentlessly, at scale.

No fluff. No guesswork. Just what’s shaking up enterprise security right
now and how leaders are pulling ahead.
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INTRODUCTION

Encryption is no longer optional.
As digital threats surge and regulations tighten their grip, organizations face
a simple truth: adapt or fall behind. The stakes have never been higher. Your

data, your reputation, your future are on the line, every single day.

Still trusting legacy encryption? It won't keep up.

Outdated tools can’t shield your data or your business. Threats move faster
than yesterday’s solutions. Rivals raise the bar every day. Modern encryption
is now table stakes: seamless, adaptable, built for compliance, built for
change. This report shows how leaders leap ahead—while laggards get left
behind.
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Outgrown by Legacy. Outpaced by Threats.

SYNERGY OF

CLOUD-NATIVE

Still relying on on-premises for data security? That was yesterday’s answer.

Pain Points of Legacy Systems:

« Slow Change Adoption: Upgrading
traditional systems is hampered by internal
bureaucracy, change control, and limited
resources. Changes can take weeks or even
years, leaving organizations lagging behind
emerging threats.

» Technical Debt: Maintaining, patching, and
updating aging systems increases security
vulnerabilities and operational risk.
Compliance penalties—such as GDPR and
HIPAA fines—are common, with heavy audit
overhead for outdated practices.

e Loss of Institutional Knowledge:
Institutional reliance on a shrinking pool of
experts for legacy platforms raises risk—
when these employees depart,
organizations face disruption and costly
retraining.

e« Custom Integration Overhead: Every legacy
integration is a bespoke, fragile project,
multiplying technical complexity and cost.

e Business or Licensing Issues: Outdated
systems create vendor lock-in and exposure
to inflexible licensing—as support for
products dwindles or disappears.
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Value of Modern
Solutions:

e Cloud-native encryption,

integrated with DLP from
providers like Mimecast and
Proofpoint, accelerates
enhancement, ensures
compliance, and shields
organizations from the
rigidity and liabilities of
legacy technology.

Outsourcing to a specialized
encryption partner allows
rapid product improvements,
supports regulatory
requirements, and keeps
security posture in line with
modern threats.
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No More Locked Doors

CASE FOR VENDOR

AGNOSTIC

Locked in means locked out—of new tech, fresh features, and business growth.

Vendor-agnostic solutions shatter those walls, letting enterprises move fast and

stay flexible.

Pain Points Addressed:

« Technological Independence:
Organizations avoid vendor lock-in,
retaining the ability to adopt best-in-class
security tools as industry evolves.

e Accelerated Development:
Vendor-agnostic encryption simplifies new
project roll-outs, letting engineers focus on
features and outcomes—security integration
becomes repeatable and reliable across
platforms.

e Comprehensive Integration:
Modern architectures demand
interoperability. Agnostic platforms prevent
compatibility headaches and ensure all
systems can evolve together, unhindered by
proprietary barriers.

e Tailored Deployment:
As enterprise deployments become more
specialized, agnostic solutions allow
tailor-made encryption and policy
enforcement for each unique workflow.
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Strategic Benefits:

 Technological freedom
equips organizations for
rapid change, compliance,
and innovation.

e Future-proofing the security

foundation even as threat
landscapes shift.
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Mandatory Verification

NO
EXCEPTIONS

One password isn't enough. Credentials are stolen.
Compliance requirements surge. Risks rise.

Optional MFA is outdated. Threat actors count
on your weakest link. That's why leaders are
scrapping “optional” for “mandatory”
multi-factor verification at every sensitive
access point.

It’s not just another checkbox. It's the new
baseline for real trust and enterprise
protection.

e SMS codes. Authenticator apps. You name it—
if it isn't there, you're exposed.

The Result:

Major Echoworx rollouts prove it: mandatory
verification delivers security confidence. Audit
scores jump. Unwanted access plummets.
Enterprises slash risks and earn trust; building
both compliance and reputation, one login at a
time.
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No Room for Outdated

INVESTMENT IN
CERTIFICATE
ENCRYPTION

S/MIME and PGP is the non-negotiable shield trusted by leaders.

Old-school encryption holds you back and Bottom Line:
leaves you exposed. In regulated and B2B
environments, certificate-based encryption
(S/MIME and PGP) is the non-negotiable
shield trusted by leaders. Not a relic, but a
requirement.

Certificate upgrades aren’t
optional.

Modern features mean
future-proofed transactions,
Pain of the Past: Legacy appliances slow you streamlined migrations, and
down. Migrations risk broken workflows, lost
messages, and compliance gaps.

Stay one step ahead.
Automate or Fall Behind: Next-gen solutions
auto-generate S/MIME certificates—no more

manual bottlenecks, no more room for error.

Seamless Integration: Built to work with your
certificate and identity providers, so you
reduce admin and strengthen compliance in
one move.
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airtight regulatory coverage.
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Regulatory Roadblocks

OUTPACE THE

RED TAPE

Compliance isn’t a checkbox. It's a moving target that slows teams

and exposes gaps.

Buried in Demands:

Endless documentation. Relentless audits.
Constantly changing mandates. Every update
eats up time, resources, and focus.

Expert Allies Win:

Get the specialists who've seen it all—
partners who step in, handle the hard
questions, and take the compliance heat off
your teams. Their experience means faster
audit cycles, stronger evidence, and smooth
sailing through new rules.
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Why it Matters:

* When the regulations never
stop, you need support that
keeps up.

e The right partnership makes
compliance quick, accurate,
and nearly effortless; So you
clear obstacles, not just
survive them.
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CONCLUSION

Building a Secure Future

Enterprise encryption requires expert design and agile partnerships to
prevent disruption, fines, and data loss. The trends in this report highlight
the importance of a responsive approach that emphasizes security,
flexibility, and innovation.

Next Steps

« Assess your current setup against the challenges and benchmarks in this
report.

e« Focus on projects that reduce risk while ensuring technological
independence.

e Partner with encryption experts who excel in operations and regulatory
compliance.

Contact Echoworx for tailored strategy sessions and actionable roadmaps to
secure your digital communications with confidence.
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